








?Your Winners

Scaling in a nutshell can be
explained in this sentence: discover
winning elements in your marketing

D

strategy and spend more on those
elements OR find similar elements

that could be as effective.

Scaling With New, Similar Products:

When you have a winning strategy for one product, it is likely
that a similar product that you sell will perform similarly, if not
better, using that same winning strategy. This is a good way
to launch a new campaign for a similar product without
going through the same trial and error that you did for the
first product. Use the winning audiences, ad copy style, crea-
tive style, and campaign structure.

Scaling With New Offers:

This can include a discount, special, or sale for your business. If the offer can generate a lot of
desire for your target market, then chances are it will have a very high scaling potential. Might be
best to test it with your custom audience first to see how it performs before scaling it to more
audiences. For this, put the offer on your best or one of your best products.
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Scaling With New, Similar Targeting:

If you have a winning element that is tied to an interest or a lookalike audience, you can test out

a very similar audience to it. If you have a winning interest that is “health and fitness” then you
could try “workout” or “gym” or “nutrition and wellness”. If your best audience is a 2% add to cart
Lookalike audience, then you can try a 1% or a 3% or a 2% initiate checkout, etc.

Scaling With New Creatives:

The safest way to launch new creatives with success is to do more of what's already working right
now, don't try and scale a completely new creative out of nowhere. Consider the type of creatives
that are winning right now and the style of it. It could be carousel, square images, Instagram story
videos, UGC, product photos, etc. This is going to vary from industry to industry so when you hear
things like “UGC creatives are the best” take it with a grain of salt and only take into account what
is performing with you and your campaigns. So a very simple implementation here, if a certain
creative is performing well then create more that are similar to it but slightly different. If your best
creative is a UGC video made by a woman, then find another woman to make a UGC video for
you. If your best creative is a product photo with a white background, then create a creative that
is a product photo with a white background but showing the product from a different angle. The
main idea here is to use new creatives in order to prevent ad fatigue and/or recapture attention

from your target market.
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ycaling Methods

Everything up to now will give you exactly what you need to effec-
tively scale your Facebook ads and by follow these simple steps:

° Fill your custom audiences with high quality data

e Create very high budget campaigns towards your high
quality data

a Keep putting your best ads in front of your high quality data

Repeat steps 1through 3.

These 3 steps will work with any Facebook ad account to scale it to
maximum revenue and profit without relying on scaling hacks.

Before sharing step-by-step methods for scaling Facebook ads, you
must know that anything beyond these 3 steps will vary from one ad
account to the next.

Expert 3cqling There is not any one “best way to scale” that will work for

Tip #7: everybody. You must keep trying different methods to see

what works best for your ad account and business.

What most people don't mention when they share a scaling strategy is that they only got it to
work one time with one ad account. They set up a campaign and implement a random strategy
that generates a 10x ROAS in 3 days. Chances are they just got lucky.
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Now that you understand the importance of setting strong foundations with scaling Facebook
ads and the potential for success to be nothing more than just getting lucky, you will never look
at a scaling hack in a desperate way like so many others do.

I'm sure you've seen the conversations on social media or Facebook groups.

Person 1: “What is working for you guys with Facebook ads?” (asking this question out of despera-
tion)

Person 2: | launched a carousel ad towards a 4% lookalike audience and it got a 5x ROAS last
week” (notice how they didn’t ask any background questions before providing advice)

Person 1: “That must be the secret to all of my problems! | will try it now.”
**Person 1then tries the same campaign and gets a 0.4 ROAS.

The scaling methods | am going to share with you require the following:

®  Winning target audiences ® Winning product and/or offer

° Winning ads e Custom audiences with 10's of thousands of high quality data

Scaling Method #1

Wins Campaign

Risk Effectiveness
123456788910 12345678910
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RISKY SAFE LOW HIGH

A Wins Campaign is my go-to method for scaling campaigns in Facebook because the risk is low
and it can work very well when it is done properly.

This method takes the best elements of any campaign and focuses all of the budget on them.
Depending on your ad account behavior, this method may or may not perform very well.
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A good time to implement this method is where you have a campaign that has a lot of ad sets

and ads in it, but the majority of the results are coming from a few ad sets and a few ads.

Duplicate an existing campaign that is performing well
In the new campaign, delete the ad sets that aren’t performing well
In the new campaign, delete the ads that aren't performing well

Keep the budget the same as the original campaign

STEVE BRUCE
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Example:

Original campaign

Notice how all of the pur-
chases are only coming

from 3 of the ad sets

Wins campaign

Important: do not turn
off the original cam-
paign.
keep it running as a

You want to
backup and safety
precaution in case the
wins campaign doesn't

perform well.

Expert Scaling
Tip #9:
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Ad Set

05/05 - Mecklaces - Website Visitors - 180 Days

05/05 - Earrings - Website Visitors - 180 Days

05/05 - Mecklaces - Instagram Page Engagement - 365 Days

05/05 - Mecklaces - Level 1 - 3 Second Video Views - 365 Days

05/05 - Necklaces - Facebook Page Engagement - 365 Days

05/05 - Earrings - Level 1 - 3 Second Video Views - 365 Days

05/05 - Earrings - Instagram Page Emgagement - 365 Days

05/05 - Earrings - Facebook Page Engagement - 365 Days

Results from 8 ad sets @

Ad Set

Results L. -

g
Website F’..r.:“alm

A=
‘Websie Pur\cha:
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Website Purcha

Website Purchase

‘Website Purchasze
Website Purchase

Waebasite Purchase

16H

Webasite Purchases

05/22 - Necklaces - Website Visitors - 180 Days

Cost per result  ~

S324701
Per Purchasze

5§W

Per Purchase
Per Purchase

Per Purchase

556,96 @

Per Purchase

05/22 - Necklaces - Instagram Page Engagement - 365 Days

05/22 - Earrings - Website Visitors - 180 Days

Results from 3 ad sets @

It can be a safer action to duplicate a campaign and make

the changes on the new campaign instead of making

changes to the original campaign. Making changes to a

good campaign can run the risk of having the performance

be interrupted with the change. A general rule of thumb is: if

it's performing well, don't touch it.
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Scaling Method #2 20-30% CBO Budget Increase

Risk Effectiveness
12345678910 12345678910

RISKY SAFE LOW A HIGH

The success of this method is heavily dependent on the way that an ad account reacts to making
budget changes on a campaign. Sometimes a campaign can perform well for an entire week
and then a smallincrease in budget causes the campaign to decline in results and never perform
well again. But as long as you don’'t make over a 40% increase at one time, you should be fine.

Making a 20-30% increase in spend on a campaign is a very safe scaling method in most cases
and doesn't rely on much luck to make it work. It isn't my preferred method of scaling because of
how slow it can be but it is a good method to implement for beginners.

A general rule of thumib with this method is: increase budget by 20-30% at 8-10am if the last 3-5
days (not including today) are showing good results.

You want to be very observant in the behavior of your ad account fromm making these changes
and always cater towards that. If scaling your campaign every day causes a decline in results,
then maybe just scale it once a week.

One of the hidden benefits of this scaling method is that a campaign that is performing good
could perform even better with more ad spend because it has more ad spend to give to each
element in the campaign (ad sets, ads, etc.)

Here iS q Cdmpdign May 11,2022 - May 15,2022 w
where | scaled it from

$30/dqy to $35/dqy qnd Website Purchases @ Per Purchase @ Amount spent @

it resulted in a very high 4 $37.41 $149.64

T 100% vs previous 5 days 4 50.3% vs previous 5 days - 0.6% vs previous 5 days

Performance overview Customize metrics

increase in performance:

Website Purchases

8
This increase in ad spend o

allowed this campaign to ‘
give enough budget to ,
May 10 May 11 May 12 May 13 May 14 May 15 May 16

more elements and result-
ed in more purchases.
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Scaling Method #3

The Scatter Method
Risk Effectiveness
1234567288910 12345678910
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The theme of this method is high risk, high reward. Use this with caution as you can lose a lot of
ad spend if it doesn’t work properly. If it doesn’t work properly, then use a safer scaling method.

When you implement this method, you are essentially scattering the targeting you do within a
single audience and trying to find the most profitable sections of that audience.

Have you ever had an ad set that typically gets 3 conversions a day all of a sudden get 10 in one
day? This is because Facebook found a profitable section in that audience and keeps on finding
buyers in it. The Scatter Method allows you to force this to happen and then capitalize on that
section of the audience.

How to do The Scatter Method:

Have at least 3 winning audiences and 2 winning ads

Create an ABO campaign that has 1 ad set per audience

Duplicate each ad set 3 to 5 times (you should have 9 to 15+ ad sets)
Set the daily budget on each ad set to be $100-400/day

At 8am, turn off ad sets that are not profitable

At 12pm, turn off ad sets that are not profitable

At 5pm, turn off ad sets that are not profitable

At midnight the next day, turn all ad sets back on

AN CENCY
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Here's an illustration of how the idea of finding different sections of an audience:

oy
T

- fA_t';:set 4:
<7  2.2ROAS

. . Adset6:
~0.75ROAS

0.5 3 9

Notice how the area to the right of the fishing pond is where all of the fish are. After spending
enough money on these ad sets, you'll recognize that you are not in a good part of the pond, so
you turn off that ad set.

Here is what you would do at 8am or noon when you turn off ad set 6 and 4:

Expert Scaling Tip #10:

Be sure to check on ad sets even after you've turned them off because oftentimes
there will be a delay in the results being populated in the Facebook ads manager.
This is known as “attribution delay”. You might turn off an ad set at 8am but then at
8:30am Facebook shows that there are 2 purchases from it. Turn that ad set back on

and check in again at 12pm.
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What's Next?

Now that you know how to scale Facebook Ads with success, it's

time to put your knowledge to the test.

If you'd like to speak with me about having me customize this scal-

ing strategy into your business, then I'd love to talk to you.

To set up a Facebook Ads Strategy Call with me,
follow the URL below to apply:

www.SteveBruceAgency.com/Apply

Hope to speak to you soon!
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